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Consulting

> Training and documentation

> Design and implementation

> Optimization

> Adaption to evolving technologies

> Cloud-focus approach

> Project management

We at Fogbyte can help you with our consulting services to develop the right 
path for your digital transformation in an efficient and scalable way.
We will analyze your needs, expose potential risks, streamline your processes, 
and propose the right strategy for upcoming projects all catered to your 
needs.

Our core competencies are:

According to a global study, digital transformation is in the top 
Ǫve IT technology initiatives among many international brands 

and companies. The rapid evolution of technology opens up new 
opportunities but can also expose risks. Dealing with these 
changes can be very time-consuming and potentially costly.
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Architecture

Information technology has a signiǪcant impact on our everyday 
lives and businesses. Decision makers in IT are not always aware 
of the physical rules of the IT architecture. This leads to poorly 

coordinated projects, signiǪcant rework and less awareness 
among decision makers.

To overcome these challenges, the use of an IT architecture can produce 
several benefits to help an organization to analyze its current IT and to identi-

fy areas where changes could lead to cost savings or issues which could 
impact production or sales.

Our IT-architects at Fogbyte are specialized in areas such as native cloud 
architectures, cloud migration, DevOps, digital workplace and on-premise 
infrastructure. Our mission is to help our customers to design and build a 

stable, secure and tailored IT environment to meet future opportunities and 
requirements. With our expert knowledge and partnership with leading ven-
dors & platforms, we support our customers through solution and architec-

tural design all the way to the actual implementation and realization.

To guarantee continuous operation, we offer various managed service pack-
ages including support, maintenance & monitoring.



Switzerland
Fogbyte GmbH
Aarburgerstrasse 13
4800 Zofingen
+41 62 511 10 01

Portugal
Fogbyte Lda
Calçada Moinho de Vento 5
1150-316 Lisboa
+351 21 122 24 20

www.fogbyte.com | info@fogbyte.com follow us on

Strategy

Information technology today is becoming more and more a critical asset in 
the enterprise. Even enterprises not considering themself as "hightech" are 
leveraging IT as a core element of their business models. IT systems, organi-
zation and processes may be designed well from a technical point of view, 

but are often poorly or not aligned at all with the business perspective. With 
expertise in both business and technology, our consultants develop an inte-

grated IT strategy for the organization. Our IT strategy approach includes 
following activities:

Business and IT Alignment

> Strategy from a Business Point of view

> Strategy from a IT Point of view

Current IT state analysis

> Baseline assessment

> Application survey

> Costs and staǨ

> Best practice analysis

> Ongoing projects

> External supplier relationship

Future IT state analysis

> Vision

> Gap analysis

IT strategy roadmap

> DeǪne goals and scope

> Roadmap with a timeline

> Work packages with

deǪned tasks


